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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto M3y4YeHHUs NAHHOTO Kypca sBiseTcs (pOpMHpOBaHHE Y CTYACHTOB TEOPETUYECKUX
3HaHUW B OOJACTH TPOEKTUPOBAHUS OPTaHU3AMMOHHBIX CTPYKTYp, Y4acTBOBaTh B pa3paboTke
CTpaTeruil ymnpaBjieHHs] YeJOBEUECKUMH PEeCcypcaMy OpraHu3aluid, MJIaHUPOBaTh U OCYIIECTBIATH
MEPOTPHUITHS CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

3ajavyaMu Kypca sSBISIETCS:

— CHCTEMAaTHU3HpOBaTh TEOPETUYECKUE 3HAHUS B O0JACTU KaIpOBOrO MEHEIKMEHTa s
IJIAHUPOBAHMS U OCYLIECTBICHUS MEPOIIPUATUNA CUCTEMBI YIIPABIICHUS IIEPCOHAIIOM;

— IOJIYUUTb NPCACTABICHUA 00 OCHOBHBIX IMpUHOHUIIAX W 3aKOHOMCPHOCTAX HNPHUMCHCHUS
KaJIPOBBIX TEXHOJIOTHI COBPEMEHHBIMH CITy>K0aMU YIIPaBJICHUS IEPCOHAIOM;

— orpaboTaTh YMEHHUS y4acTHS B pPa3pabOTKe CTpATeTHuil YIPaBICHHUS YEIOBEUYCCKUMU
pecypcaMu OpraHu3aiui.

2. NepeyeHb NNaHMpyeMbIX pe3ynbTaToB OOy4YeHUs MO AucuuniauHe (Moaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi OOpa3oBaTesibHOM
nporpamMmbil

[InanupyemMbIMu pe3yasraTaMu OOydyeHHUs MO AUCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBl KU, COOTHECEHHBIE C  KOMIETEHLMSIMM, KOTOpble (OpMHUpPYeT AUCLUUILUIMHA, U
o0ecrieynBaromue AOCTIDKEHHE IJIAHUPYEMBIX PE3yJBTaToB MO 00pa3oBaTelbHOM Mporpamme B
nesnoMm. [lepeuenp kommereHIMH, (GOPMUPYEMBIX B pe3ylbTaTe U3ydeHHs TUCLUILIMHBI (MOAYIIS),
npuBesieH B Tadauue 1.

Tabmuua 1 — Komnerenuuu oOydaromierocs, (GpopMupyeMble B pe3yJabraTe OCBOCHHUS

JUCUUIIITUHBI (MOYJIs1)

Haspanue OIIOIT Kox DopmympoBKa
BO, KOMIICTHIHH KOMIICTEHIIIH [TmanupyeMble pe3yapTaThl 00yIeHHS
COKpaIIeHHOE
38.03.02 TK-1 Bnanenne HaBBIKAMU | 3HaHUS: OCHOBHBIX Pe3yJIbTaTOB HOBEUIINX
«MeHeKMEeHT» HCTIOJIB30BaHUS WCCIIEIOBAaHUH 110 IpobiieMam
(b-MH) OCHOBHBIX Teopuit MEHEPKMEHTA
MOTHBALIUH, JIUACPCTBA U | VneHus: HCIIOJIb30BaTh OCHOBHBIC TCOPUH
BJIACTH JUIA  PEIICHUS MOTHBAIIIH, JTUICPCTBA U BIACTH IS
CTpaTEern4ecKux u peLICHUsl yIIPaBICHYCCKHX 3314
OTICPATUBHBIX HABBIKH:

YIPpaBIEHYECKUX 3a]1a4, a
TaKkKe U1 OpraHu3alnf
TpyNIoBod paboTel Ha
OCHOBE 3HAHU
MIPOLIECCOB  I'PYIIIOBOM

MPaKTUYECKOro UCIOJIb30BaHUA
AVMHAaMHUKW W INPHUHIWUIIOB

OCHOBHBIX TeOpI/Iﬁ MOTHBaAIIUH,

(dopmupoBaHus

JUJEPCTBA H BJIACTH JUIS PEIICHUS
KOMaH/Ibl, yMeHHe

VIIPaBICHYECKUX 3a1au
MIPOBOIUTH aymuT
YEJIOBCUCCKUX PECYPCOB
u OCYIIECTBISTH
JIMAarHOCTHKY
OpraHU3alMOHHOMN
KYJIBTYPBI

OIIK-3 CnocobHOCTB 3HaHUS: MPUHIIUIIOB LEJICIOJIAraHusl, BUABI U

IIPOCKTUPOBATH METOJIB OPTaHU3aIUOHHOTO
OpraHU3aIl[MOHHBIE TUTAHUPOBAHUS
CTPYKTYPBI, Y4aCTBOBATh
B paspaGoTke cTparermii | YMeHUs: TUIAHUPOBATh M OCYLIECTBIAT
yIIpaBiIeHus MEpOIPHUATHS, PACTIPEICIATE U
JeTOBCUECKUMI JICJICTHPOBATH TIOJIHOMOYHS C

YY€TOM JINYHOH OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE MEPOIIPHSTHS

pecypcamMu OpraHu3anuid,
IJIaHUPOBATh u




OCYILIECTBIIAT Hagbixu:
MEPOIPUSATHS,
pacnpenensirtb u
JIeTIETHPOBATh MPOEKTHPOBAHHS OpraHU3alHOHHBIX
MOJTHOMOYHSL C Y4eTOM CTPYKTYp yTIPaBICHHUS U

JMYHOH IUTAHUPOBAHUS OPTaHU3AIMOHHBIX
OTBETCTBEHHOCTHU 3a MepomnpusTuii

OCYIIECTBIIsIEMbIE
MEpOIPUATUS

3. Mecto aucuunnuHbl (MoAayns) B CTPYKType OCHOBHOW oGpasoBaTeribHOMW
nporpamMmmbl

Huctunnuaa «CoBpeMEHHBIE  MEPCOHAI-TEXHOJOTUM»  OTHOCUTCA K  JIUCHUILIAHE
BAPUATUBHOW YacTH.

BxoanbiMu TpeboBaHUSIMU, HEOOXOAMMBIMU JJIS OCBOSHUS JUCIUILINHBI, SIBISICTCS HATHUNE
y oOydJaromuxcsi KOMIIETEHIIUH, CGHOPMHUPOBAHHBIX TMPU HW3YYCHUH JUCHUIUIMH  W/WJIU
MIPOXOKICHUU INIPAKTUK «YIIpaBleHUE IepcoHarom». Ha [NaHHYH [JUCHUIUIMHY OIHUPAIOTCSA
«CTpaTernueckuil MEHEIKMEHT 0a30BEIi KypC».

4. O6bem gucumunnuHbl (moayns)
O0Bem JUCHUIINIMHBI B 3aYCTHBLIX CIMHUIAX C YKA3aHHCM KOJIHMYCCTBA AKAACMHUUYCCKUX
4acoB, BBIZICJICHHBIX HAa KOHTaKTHYIO paboTy ¢ oOydaronmmMucs (1o BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITENIbHYIO padoTy, IPUBECH B TabIHUIIE 2.

Ta6muia 2 — O0miast Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- O0BeM KOHTAKTHO# paboThI (dac)
CCMCCTp CMKOCTb
HasBanune g)ﬁopth-l YacTh Hggio)c Ayautopas Bueaynu- CPC f:g:?
OI1OIT BO Y VI 0 YHHIOp TopHas
HUs ( > (3.E) Bcero Tanun
03D0)
nek. | mpak. | ma6. A KCP
380302 1 6550 | BalB 5 4 ss |18 | 36 | o | 1 0 | so 3
MeHeKMeHT

5. CTpyKTypa u cogepxaHme gucumninvHbl (Mogyns)

5.1 CTpykTypa gaucumnnuHbl (Moayns) ana OPO

TemaTnueckuil MIaH, OTpaXKaroIUK coAepKaHUe AUCLUILUINHBI (IEpEUEHb Pa3AeiioB U TEM),
CTPYKTYpHUPOBAHHOE IO BHUIAM Y4E€OHBIX 3aHITHHA C yKa3aHHEM WX OOBEMOB B COOTBETCTBHUU C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviHabl (MOIynsl), BUABI YYEOHOH NEATENbHOCTH U (HOPMBI

TeKyIero KouTpodis ainst OPO

5.2 ConepxaHue pasgenoB U TeM gucuunnuubl (moayns) ana OPO

6. MeToanyeckue ykazaHus No opraHu3auum nsyueHus QUCLUMNIHbI (Mogyns)



CamocrositensHas padota cTyneHToB (CPC) — 3T0 AesTenbHOCTh yUanuxcs, KOTOPYIO OHU
COBepIIalOT 0e3 HEeMOCPEJICTBEHHONW TIOMOIIM W YKa3aHWH TMpernojaBareis, pPYyKOBOACTBYSIChH
C(l)OpMPIpOBaBH_II/IMI/ICH paHeC TMPCACTABICHHUAMHU O HOPAAKEC W IMPABUJIBHOCTHU BBIIIOJIHCHUA
onepanuii. llens CPC B mpomecce oOydeHHs 3aKiIiO4aceTcs, Kak B YCBOCHUW 3HAHWMA, TaK U B
(GbopMUPOBaHUN YMEHUI U HABBIKOB 10 WX UCIOJIH30BAHUIO B HOBBIX YCIOBHUSIX HA HOBOM Y4eOHOM
Marepuaie. CaMocTosiTelbHasE padoTa Mpu3BaHa OOECIEYMBATH BO3MOXKHOCTH OCYIIECTBIICHUS
CTYIEHTAaMHU CaMOCTOSTEIbHON IMO3HABATEIbHOU NEATEIBHOCTH B OOYYEHHM, W SIBISCTCS BUIOM
y4e0HOTO TPYy/a, CIOCOOCTBYIOMIETO (POPMUPOBAHUIO Y CTYACHTOB CAMOCTOATEIHLHOCTH. B naHHOMN
y‘-I€6HOI71 mnporpaMme MpHUBCACH IEPCUYCHb OCHOBHBLIX W JOINOJIHUTCIIBHBIX HCTOYHHUKOB, KOTOPBLIC
npeyiaraeTcsl U3y4uTh B Mpoiecce obmyueHus mo aucuuruinae. Kpome Toro, mis pacmmpeHus u
yroyOneHusT 3HaHUM 1O JaHHOM JHCHUIUIMHE IeJIeCO00pa3sHO HCIOIb30BaTh: OMOIHOTEKY
JUCcCcepTaluii; HaydyHble MyONMKalMy B TEMaTHYECKUX JKypHallaX; MOJHOTEKCTOBbIE 0a3bl JaHHBIX
OuOIMOTEKH; WMEIolecss B OMONMMOTEKaX By3a M pEruoHa MyOJMKAlWid Ha JIIEKTPOHHBIX U
6YMa)KHBIX HOCHUTCIIAX.

OcobeHHOCTH OpraHu3anuu O0y4YeHHs JJISl JIHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310POBbSI  HHBAJIUIO0B.

[Tpu HEoOXoAMMOCTH OOyYaroImMMCSI M3 4YMCia JHUI ¢ OFPaHUYEHHBIMH BO3MOXHOCTSMU
3I0POBBSl U MHBAIUOB (110 3asBICHUIO 00yYaroIIerocs) MpeaocTaBisieTcs yueOHas nHpopmaIus B
JOCTYITHBIX (POPMaX C yUYETOM MX HHIUBUAYATBHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIIEHUSMHU 3pEHUs: B MeYaTHON (opMe YBETHYEHHBIM pudTom; B Gpopme
AIIEKTPOHHOTO JIOKYMEHTAa; WHANBUIyaTbHBIE KOHCYJTBTAIHH c MPUBIICYCHHEM
TI/ICpJ'IO(ZypI[OHCpeBO[[‘II/IKa; UHAWBUAYAJIBbHBIC 3alaHUA, KOHCYJIbTAllUU U AP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
HHAWBUYAJIbHBIC KOHCYJIIBTAlIUU C MIPUBJICUCHUCM CYpAONICPCBOAYNKA, MHAUBUAYAJIbHBIC 3a/JaHN,
KOHCYJIBTAIlUX U OP.

- 7S TUI] ¢ HapyUICHUsIMHU OTIOPHO-BUTATEIBHOTO ammapara: B ne4atHoi gopme; B popme
3JIEKTPOHHOI'O JIOKYMEHTA; UHAUBUAYAIIBHBIE 3aJaHUs1, KOHCYJIbTalUuU U AP.

7. ®oHO OUEHOYHbIX CpeacTB ANnsl NPoOBeAEHUsl TeKyLero KOHTpons wu
NPOMEXYTOYHOM aTTecTauum odyyaroLmMxca no gucumunnuHe (moaynio)

B coorBerctBum ¢ TpeboBanusmMu DPI'OC BO mns arrecranmm  oOydaromuxcs Ha
COOTBETCTBUE WX TNEPCOHAIBHBIX JOCTHKCHHHA IJIAHUPYEMBbIM pe3ylbraraM OOy4deHHs 110
JUCUHUIIIWHE CO3MaHbl  (OHIBI OLEHOYHBIX CPEACTB. THUIMOBBIE KOHTPOJIBHBIE 3a/IaHMS,
METOJIMYECKUE MaTepHallbl, OMPEIeNAIONIne MPOIeayPhl OLICHUBAHUS 3HAHWN, YMEHUI U HABBIKOB,
a TaKKe KPUTCPUU M IIOKa3aTeiau, HEOOXOAWMBIC NJisi OLEHKH 3HAHWW, YMEHUWH, HaBBIKOB W
XapaKTEepHU3YIoIIre 3Tarbl (POPMUPOBAHUS KOMIIETCHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
Mporpammsl, npeactasiaeHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpMaLUMOHHOe obecnevyeHne AUCLUNIIUHBI
(Mmoayns)

8.1  Ocnoenaa numepamypa

1. Kaapossrit koHCanTuHT : YueOHuk [Inexkrponnsiid pecype] : HULL MHOPA-M , 2020 -
358 - Pexxum moctyna: https://znanium.com/catalog/document?id=357093

2. Macnosa B.M., Ilonesas M.B., benorpyn U.H. u np. Texnonoruu oOyueHus u
pa3BUTHS TIEPCOHANIA B OpraHU3aliK : YUeOHUK [DIeKTpoHHBIH pecypc] : By3oBckuii yuyeOHUK ,
2020 - 256 - Pexxum goctyma: https://znanium.com/catalog/document?id=348699

3.  VmpaBieHue KOMIETEHIUAMHE : YueOHUK [DnexkTpoHHsiid pecypc] : HUL] MHOPA-M |,
2020 - 232 - Pexxum noctyna: https://znanium.com/catalog/document?id=344515



8.2  Jlonoanumenvnaa numepamypa

1. Munesa O.K., Apytionsn C.A., N'amxuea E.A. u n1p. MoTuBalus u CTUMYJIMPOBaHUE
TPYAOBOU IEATEIBHOCTH : YUeOHUK [DnekTpoHHbIH pecypc] : Uadpa-M , 2020 - 275 - Pexum
noctyna: https://znanium.com/catalog/document?id=352590

2. ®opMupoBaHUE, Pa3BUTUE U KOYUYHHT SMOIMOHATIbHONW KOMIIETEHTHOCTH B YNPABICHUH
nepcoHajoM opranuzanuu : Monorpadus [dnexrponnsiii pecype] : HUL] MHOPA-M , 2019 - 217
- Pexxum noctyna: https://znanium.com/catalog/document?id=340451

8.3 Pecypcot ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KI0YaAA npogheccuonanvHvle 03zl OAHHLIX U UHOOPMAUUOHHO-CHPABOYHDbBLE
cucmemsl (npu HeobX00UMOCmMU):

1. HudopmarmonHo-npaBoBoi nmoprai ['apanT — http://www.garant.ru/

2. Nudopmannonno-cnpaBounass  cucrema  «Koucymerant  [lmrocy  —
http://www.consultant.ru/
3. OnektponHass Oubnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryna:

https://znanium.com/

4.  Open Academic Journals Index (OAIJI). Ilpodeccrnonanshas 6a3a maHHBIX - Pexxum
noctyna: http://oaji.net/

5. [Mpesunentckas Oubmmoreka wum. b.H.Enpumna (0aza [gaHHBIX —pa3iuyHBIX
npodecCHOHANIBHBIX o0nacTei) - Pexxum gocryma: https:// www.prlib.ru/

9. MaTtepuanbHoO-TeXHU4YeCcKoe obecneyeHue AUCLUUNUHLI (MOAYNs) U NepeYeHb
MHhOPMaLIMOHHBIX TEXHOJIOruM, Ncnosnb3yeMbIX npwu ocyLllecTBNeHUH
obpa3oBaTenbHOro npowecca no gucuunnude (Moaynto) (npu Heo6xo04UMMOCTH)

OcHOBHOE 000pPYIOBAHUE:

Kommnsrorepsr
[IpoekTop
Hocka aynuropHas J{A-8MIL]

[IporpammMHoe obecrnieueHwue:
Microsoft Project 2010 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

Ajnanranusi — NpUcIocoOJeHUE CUCTEMBl U €€ KOMIIOHEHTOB K M3MEHSIOLUMCS yCIOBUAM
BHEIIIHET0 OKPYXKEHMs. AJanTaius MOKeT ObITh aKTUBHOW (BO3JEHCTBHE CHCTEMBI Ha Cpely) U
[IaCCUBHOM (pearupoBaHue Ha U3MEHEHUE CPEJIbI).

AHAIU3 TeKy4YeCcTH IepcoHajJa (KaapoB) — MpeJyCMaTpUBAeT H3yueHHE IPOLIECCOB
TEKy4eCTU C KOJU4eCTBEHHOH (% K CpeaHECINCOYHON YMCIEHHOCTH) M Kaue€CTBEHHOW CTOPOHBI,
KOTOpasi XapakTepu3yeTcss IpUuYnHaAMU, MOTUBAMU U (PaKTOpaMU TEKYUYECTH.

AyTtnieiicMeHnT (anrJ. Outplacement) — popma pacTopkeHHs TPYZOBOTO JOTOBOPA MEKIY
NPENPUATHSIMA U paOOTHUKaMHM, TpPEAyCMaTpHBAIOImas padOTy € COKpAIEHHBIM IEPCOHAJIOM.
AyTnneicMeHT, Kak BHJ KOHCAJITUHIOBBIX YCIYT, OKa3blBalOT KaJpOBbIE M PEKPYTUHIOBBIE
areHTcTBa. OH BKJIIOYACT CONPOBOXKICHHE, OPUEHTALMIO HA PBIHKE TPYyJa, INCUXOJOTHYECKYIO
NONJEPKKY M, B KOHEYHOM HWTOre, TPYAOYCTPOHCTBO COKpPAIlEHHOTO B  pe3yjbTaTe
PECTPYKTYpHU3aLMK WM KaKUX-THMOO APYIMX OpraHM3allMOHHBIX M3MEHEHUH paboTHuka. Yaie



BCEr0 KOHCAJITHHIOBBIE arcéHTCTBA, 3aHMMAIOIIMECS AayTIUIENCMEHTOM, IPEAIAraloT YBOJIEHHBIM
CHeIHalICTaM ClielualbHble 00yJarouiie IporpaMMbl, HalpaBieHHbIC Ha pa3BUTHE HABBIKOB Ipa-
BUJILHOTO TIOMCKAa paboThl. Pexke areHTCTBa caMU HIMYT HOBYIO palOTy ISl COKpAIICHHBIX
COTPYIHHKOB CBOMX KOMITAHWH-KIMEHTOB. AYTIUIEHCMEHT MEpCOHalla, KaK MPaBHIIO, MOTYT cebe
ITO3BOJIUTH TOJIBKO OYEHb KPYIHBIE U YCIEIIHbIE KOMITAHHH.

AyTcOpcHHI — Tiepenada (pyHKUMNA WM OTACNBHBIX OINEpaluii MOJAPSIAYUKY — BHEIIHEH
OpraHu3aliu, HallpuMep, AyTCOPCUHT KaJIpOBOT0 AEIONPOU3BOICTBA.

Aytcradpdunr (outstaffing, anri.) — BbIBeJeHUE MepcoHaNa 3a mITaT KommnaHuu. [Ipu
ayTcTaQpUHre NEepcOHaN KOMIIAHWHU 3aKII0YaeT TPYJOBbIE JOTOBOpa HE C KOMIIaHWEH, a C
COOTBETCTBYIOIIEH oOpranuzanuei (B JaHHOM Ciy4yae KaJpoBbIM areHTcTBoM). [lpum 3TOM
UCIIONTHUTEINb OepeT Ha ceOst PYHKIMH BBITLIATH 3apab0THOM IIIaThI, YIIIAThl HAJIOTOB, UCTIOTHEHUS
TPYIOBOTO 3aKOHOAATENhCTBA (TIpUeM Ha paboTy, YBOJIBHEHHE U T.J.). B TO ke BpeMs padboTry
MIEPCOHAJI BBINOJHAET HEMOCPEACTBEHHO JUIsi KOMMAHWHU. JlOTOBOpPHBIE OTHOLICHHUS MEXAY
UCTIOJIHUTENIEM M KOMIAHHMEH, KakK MpaBuilo, OQOPMIISIOTCS 4epe3 JOTOBOp O MPEAOCTABICHUU
IIEPCOHAJIA.

banaunc TpynoBbix pecypcos (¢p. balance — Becbl) — cucTema nokasareisei, OTpa)karonmx
UCTOYHUKU TPYIOBBIX PECYpCOB (TpYyIOCIOCOOHOE HaceleHue, paboTarole MEeHCHOHEPhl) U HX
(bu3nyecKoe UCIIOIb30BAHKE IO BUIaM 3aHATOCTH

buxesuopusm (behaviour — nmoBeaenue, aHI1.) — OJHO M3 HANPABJICHUI B MCHUXOJIOTUU
XX B., TNIaBHBIM 00pa3oM aMEpHKAHCKOW, CUMTAIOIIEE MPEIMETOM IICHXOJIOTHH TIOBEICHUE,
KOTOpOE TOHUMAETCS] KaK COBOKYIHOCTb (DU3MOJOTHYECKMX pPEaKIUil HMHIUBUIA Ha BHEUIHHE
ctuMyibl. Ilo3nHee OMXEBHOPU3M CTall YCHELIHO MPUMEHSAThCS B NPAKTUKE MEHEeIKMeHTa. B
Hayasie 50-x ronoB B.JI. CkOTT mpemyiokui MeHeaKkepaM U3MEHUTh TOUKY 3pEHHs Ha pabouux U
paccMaTpuBaTh UX HE TOJIBKO YEpe3 MPU3MY SKOHOMHUYECKHX UHTEPECOB, HO U COLIMOJIOTUYECKHX, C
TOYKHM 3PEHHUS MPU3HAHUS WX 3aCHyr, BKJIIOYEHHOCTH MX B TpyMIbl, MOBeAeHUs B rpymmax. Oc-
HOBHBIE TIOHATHS OMXEBHOpU3Ma — CTUMYJ, peakius. HampaBnenue sBisieTcsl OAHUM U3 CPE3OB,
XapaKTEPU3YIOLIUX IOBEJICHNUE, HE YUYUTHIBAIOIIMNA OJHO M3 OTJIMYUN YEIOBEKA OT JKUBOTHOIO:
YeJIOBEK HE BCETJa pearupyeT OJAMHAKOBO Ha ONPEICIICHHbBIE CTUMYJIBI.

JlejioBasi Mrpa — CPeJCTBO MOJCIMPOBAHUS Pa3HOOOPA3HBIX YCIOBUH MPodecCHOHATHHOM
JESTENILHOCTH (BKJIIOYAsl JKCTpEeMaibHbIE), MpUMEHsieMass Ajii OOydeHUS M TIOMCKOB HOBBIX
croco00B UCTOIHEHUsI. JeoBast urpa UMUTUPYET pa3INuHbIe aCIIEKThl YEJIOBEUECKOW aKTUBHOCTU
U CoIMalbHOTO B3aumoeiicTBus. Urpa sBnsercs MeronoM 3G (GeKTUBHOTO 00yueHUs, MOCKOJIbKY
CHUMAET MPOTHBOPEUUS MEXAY aOCTPAKTHBIM XapakTepoM Y4YeOHOro mpeaMera M peaabHbIM
XapakTepoM MpodeccrnoHabHON esTenbHOCTH. CylIecTByeT MHOTO Ha3BaHUM U pa3sHOBUIHOCTEN
JIEJIOBBIX UTP, KOTOPBIE MOTYT OTIMYATHCS METOJAUKON MIPOBEACHUS U IOCTABICHHBIMU LICTIAMU: JIH-
JAKTHUECKUE W  YIPABICHYECKHE WIPBI, pOJIEBBIE WIPHI, MNPOOJIEMHOOPHEHTUPOBAHHEIE,
OpraHU3alMOHHO-AESATEIbHOCTHBIE UTPHI.

Kapsepa mnpogeccuoHaqbHasgs — OTpakaeT MNPEUMYIIECTBEHHO MPo¢eCcCHOHAIbHbBIE
U3MEHEHUsT B  TPYHOBOM  JESATENHOCTH  YE€JOBEKa, JOCTH)KEHHE UM U I[pU3HAHUE
npoecCHOHANBHBIM COOOIIECTBOM pPE3YyJIbTaTOB €ro Tpyda, aBTOpUTETa B KOHKPETHOM BHJIE
npodeCCUOHATLHOMN 1eATEIHOCTH.

Keiic-meTon (keiic-cTagu, MeToJ CHTyalMii) — TeXHUKA OOy4YEHUS, HCIOJIB3YIOMIAs
OMHCAaHUE PEATbHBIX SKOHOMUYECKHX M COIMANBHBIX CUTyaIlMil (OT aHMI. case — «ciy4daii»). [loxg
cuTyauuen (KeiicoM) IOHMUMAETCsl IMUCbMEHHOE ONMCAHHWE KaKOW-TO KOHKPETHOW peabHOU
cuTyauuu B ¢upMe, HampuUMep, HCTOpUs OOpa3oBaHMs, OPraHU3AIMOHHOE CTAaHOBJICHHE
OpraHu3alliy, ee pa3BUTHE, pe3ynsraThl B Ou3Hece. OOydaromuxcsl MpocsAT MpOoaHaTU3UpPOBATh
CUTYAIMIO, Pa300paThCsl B CYTH MPOOJIEM, MPEITIOKUTh BO3MOKHBIE PEIICHUSI U BHIOpATh JIydIliee
u3 Hux. Mertop paspaboran B 20-x rT. B ["apBapae. AMepUKaHCKUE KEHChI HECKOJIBKO OTIUYAOTCS
ot eBpornelckux. OHn 00bIYHO Gombine 1o 00vemy (20-25 ctp. Texcta). B EBpone keiicsl B 1,5-2
pa3za Kopoue M, Kak MpaBWIO, HE HMMEIOT €IWHCTBEHHO BEPHOIO pEIICHHS, MHOTOBAapHAHTHBI.
WNHCTpYKTOp JOJKEH NOOLIPATh PACXOKACHUE TOYEK 3pPEHHUST M HMHHUIMHPOBATH JTUCKYCCHIO.
Paznuuator «mosieBbie» (OCHOBaHHBIE Ha pealbHOM (DAKTHYECKOM MaTepuaie) U «KpecelabHbIe»
(BBIMBILIIJICHHBIC) KEHUCHI.



Komannnoe sauaepcrBo (Team Leadership) — moOwnmmsyer mioneil, Ha JOCTHXEHHS
BaXHEHIIKMX 1enel oraena. YTo BKIIOYAET MPHUBJICUEHHUE, MOAACPKKY, pPa3BUTHE M COXPAaHEHUE
TaJIAaHTJIMBOM M pazHooOpa3HON pabodyeil cuiibl. PykoBoauTenu rpymmnsl AEMOHCTPUPYIOT 3a00Ty O
MHAVBUAYAIbHBIX pPa3Inuuil U Mopanu ciyxkamero. «Komannma» 3nech JoikHaA OBITH IOHSTA
IIUPOKO — Kak Jito0ast rpyIina, B KOTOPOH YEIOBEK OepeT poiib JIUaAepa.

Komannnas pat6ora (Teamwork) — paGortaer B koomepauuu ¢ ApYyrMMU pabOOTHHKAMHU
OpPUEHTUPOBAHHBIMU Ha COTPYIHUYECTBO, B IPOTUBOBEC MPEANOUYUTAIONIUM padOTaTh HE3ABUCHUMO
WA OPUEHTUPOBAHHBIM KOHKYPUPOBATh.

Komnerennumn, Mopeab KOMIETEHIMH — CTpaTErMYEcKoe YIIPaBICHHE IEPCOHAIOM
TpeOyeT MOHUMAaHHUs TOTO, KaKHe JIFOIU — KaKhe UX HaBbIKU, KaY€CTBA U YCTAHOBKH — HEOOXOUMBI
KOMITaHUH [Tl €€ YCIEIIHOTO Pa3BUTHS.

KomnereHuuss — WHTErpajbHOE KadecTBO, coueTamomee B ceOe 3HAHWS, HABBIKH U
YCTaHOBKH Y€JIOBEKA, ONMCAHHOE B TEPMHUHAX HAOIIOAAEMOTr0 MTOBEICHHSL.

Ounenka mnepcoHajJa — 3T0 HA0Op HECKOJIbKUX HHCTPYMEHTAJBHBIX CHCTEM, HPOYHO
CBSI3aHHBIX C TpeMs (DYHKIHMSIMH YIPaBJICHHS IMEPCOHAJIOM: IMOAOOpP M pacCTaHOBKA IIEPCOHAA,
MOTHUBAIMs, KOMIIEHCALMM U JbIOThI, oOyueHHe U pa3BuTHe. OLeHKa BCeraa MOApa3yMeBaeT
HaJIMuue KpUTEPUEB OLIEHKHM (IIKaibl, komnereHunu, KPI) n uneanbHOro «moprpera» coTpyaHHKa,
ONKMCAHHOTO B TEPMUHAX KPUTEPUEB.

IIpodopuenranmonHasi padéora — MEpONPHUATHA 10 OKA3aHUIO MOMOILU JIHOISIM
(yqammmcsi, pabo4uM H Jp.) B OCYLIECTBJICHMHM HX KOHCTHUTYIIMOHHOTO MpaBa Ha TpyHd, Ha
CBOOOJIHBIN BBIOOp TMpOdeccCHr ¢ 005S3aTebHBIM YYETOM CTPEMJICHWH, WHTEPECOB, HABHIKOB H
CHOCOOHOCTEH, 3HAHMHM KaXKJI0r0 KOHKPETHOIo 4ejoBeka, morpedHocTeil obmecta. K anementam
[1.p. otHOCATCS: TpodTIpOCBeNIeHHE, TPOPECCHOHATBPHOE CaMOOIIpeIeIeHUe, MPO(KOHCYITBTAINH,
BBIOOp  mpodeccuu,  TPYAOyCTporcTBO,  mpodordéop  (mpodmombop), mpodamanTarius,
COBEpILIEHCTBOBAaHUE MPO(HECCHOHATIEHOTO MacTepPCTBA

PexkpyTMHr — yacTh mpoliecca HaiimMa mepcoHaja, CBs3aHHasl C BBLACJICHHUEM OIHOIO WM
HECKOJIBKMX KaHIMJIATOB Ha BaKaHTHYIO JJOJDKHOCTB Cpelld OOIIEero 4ucia JitofeH, NpeTeH Iy oIuX
Ha JIaHHYIO JTOJDKHOCTb. PEKpYTHHT TakKe MOXKET OBITh YaCThIO MPOLIECcca 10 CO3IaHUI0 KaApOBOTO
pesepBa. sl mpoBeAeHUs PEKPYTUHIA MOJIb3YIOTCA PA3IUYHBIMU METOAMKAMU U METOJaMH —
oTOopovHOE cobeceioBaHNe (MHTEPBbIO), TECTUPOBAHME, YCIYTH LIEHTPOB OLIEHKHU U Jp.

Tpenunr (anr1. Training — cnenuaabHasi TPEHMPOBKA) — CUCTEMAaTHYECKasi TPEHUPOBKA
WIA COBEpPUICHCTBOBAHNWE KAKHUX-TMOO HAaBBIKOB M IIOBEICHUS paOOTHUKOB OpraHu3ally B
HaIIPaBJICHUU YIY4YUICHUS BO3MOXKHOCTEH peanu3anuu uened opranusauuu. IIpm moaroroske
CHEIHAJIICTOB HCIOJIb3YETCSl IOCTATOYHO OOJIbIIOE KOJIMYECTBOM aKTHUBHBIX (opM oOyueHus: T.
nenooro obmenus; T. mpomax; nepuentuBHbl T. (pa3BuTue crnocoOHOCTEH aaeKBaTHOTO M
MIOJTHOTO TTO3HAHUS Ce0sl, . JTIFOICH, OTHOIICHU ).

YnpaBiieHue NepPCOHAJOM — OTO 00JacTh 3HAHMA W TPAKTHYECKOH NEATEIbHOCTH,
HalpaBJIeHHas Ha CBOEBPEMEHHOE O00ECIeYeHHE OpPraHU3allM MEPCOHAIOM M ONTHUMAJIbHOE €ro
UCIOJIb30BaHue. B pasnuyHbIX MCTOYHMKAX MOTYT BCTpEYAThCS M APYTUe Ha3BaHUs: yNpaBICHHE
TPYAOBBIMHM pecypcaMH, YIpPaBICHHE YEJIOBEUECKMM KallUTaJIOM, KaJpOBBIH MEHEKMEHT.
VYipaBineHne MepcoHalOM BKIIOYAET B ceOs: MOMCK NepcoHana, Mmoadop M OTOOp MepcoHana,
OLICHKY IepcoHaja, oOyuyeHue U pa3BUTHE MEpPCOHAJa, YIPaBICHUE KOPIOPATUBHOM KYIBTYPOH,
yhnpaBieHue OW3HeC-KOMMYHHMKallMSIMH, MOTHBALMIO IepcoHana, opraHuzauuio Tpyraa. CoBpe-
MEHHOE YIIpaBJICHHE MEPCOHAIIOM — 3TO CUCTEMa WJeH M MpUeMoB (P(PEKTUBHOTO MOCTPOCHUS U
yIpaBJIeHUs OpraHU3alUsIMU U IPOEKTaMH.
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